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1 EDITOR'S NOTE

Editor’s Note

This has been a transformational period 
for Keppel. At the Global Keppelites Forum 
2019, CEO of Keppel Corporation  
Mr Loh Chin Hua shared how the Group 
has been reinventing and repositioning itself 
for long-term growth, including exploring 
new businesses and future growth engines 
such as senior living and renewables, and 
growing our presence in the business-to-
consumer space.

More than 2,700 Keppelites across 72 
satellite locations tuned in to the forum, 
during which Mr Loh emphasised how 
the Group is united around a common 
purpose, working together as an ecosystem 
to provide solutions for sustainable 
urbanisation, and contributing to shaping a 
sustainable future. We include highlights of 
the Global Keppelites Forum in our  
Special Focus story this issue (page 22).

Beyond highlighting the progress that 
our business units have made - including 
securing some $1 billion in offshore and 
marine contracts in the year to date, as 
well as acquiring prime property assets 
in different cities, collaboration features 
prominently as a recurring theme in this 
issue. From Keppel Offshore & Marine’s 
partnership with M1 for ship to shore 
communication and mission-critical 
Internet-of-Things maritime applications 
(page 18), to Keppel Land’s collaboration 
with Keppel Capital to invest in prime 

properties in Shanghai through Alpha 
Asia Macro Trends Fund III (page 16), we 
illustrate how our business units have been 
working collaboratively as OneKeppel to co-
create solutions.

In this issue, we also showcase the Group’s 
efforts to engage and collaborate with 
stakeholders to shape a greener and more 
sustainable future. This includes organising 
activities such as the public screening 
of the documentary ‘Closing the Loop’ 
at the Singapore Botanic Gardens, and 
eco-roadshows at Keppel’s commercial 
buildings, as well as observing Earth Hour 
to encourage wider participation in tackling 
pressing issues such as climate change, 
plastic pollution and water wastage  
(pages 38 and 42).

Keppel has continued its efforts to uplift 
communities, and in this issue, we share 
highlights of initiatives by Keppel Volunteers 
to make a positive impact. From providing 
aid to impoverished communities in 
Mabian County in Sichuan Province, China, 
to bringing cheer to patients at dialysis 
centres and hosting public tours at Keppel 
Discovery Wetlands (page 40), Keppel is 
connecting with and giving back to the 
community, wherever we operate.

We hope you enjoy your read of Keppelite.

Keppelite Editor
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Focused on execution

Mr Loh Chin Hua, CEO of Keppel Corporation, discussed the Group’s 
performance, strategic developments and targets at the Company’s  
1Q 2019 results webcast on 18 April 2019. Keppelite reproduces his speech. 

We have had a busy quarter. Beyond 
executing our businesses, key milestones 
were the compulsory acquisition of M1, 
and obtaining shareholders’ approval and 
sanction of the court to privatise Keppel 
Telecommunications & Transportation 
(Keppel T&T). These are the latest steps 
in Keppel’s transformation as we seek 
to build a stronger and more resilient 
company, committed to delivering value 
and growth into the future. 

Financial performance 
For 1Q 2019, the Group achieved a net 
profit of $203 million, 40% lower than the 
$337 million for 1Q 2018. In 1Q 2018, the 
Group had benefitted from a  

$289 million gain arising from the en-
bloc sale of Keppel Cove in Zhongshan, 
China, compared to gains of $174 million 
in the current period from the divestment 
of a 70% interest in Dong Nai Waterfront 
City, Vietnam and the re-measurement 
of previously held interests in M1 at 
acquisition date.

Our Return on Equity (ROE) was 7.0% on 
an annualised basis.

Free cash outflow was $617 million in  
1Q 2019, compared to an inflow of 
$248 million in 1Q 2018 mainly due to higher 
working capital requirements in the Offshore 
& Marine (O&M) and Property divisions.

Phase 1 of Keppel Land’s 
newly-launched project 
in Nanjing, China, was 
more than 10 times 
oversubscribed and fully 
sold on the day of its 
launch in April 2019.
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Our net gearing rose to 0.72x as at 31 
March 2019, compared to 0.48x as at 
31 December 2018. Besides higher working 
capital requirements and financing for the 
acquisition of M1, net gearing also rose as 
a result of the inclusion of lease liabilities 
due to the adoption of the new accounting 
standard on leases.  

Offshore & Marine
Keppel Offshore & Marine (Keppel O&M) 
continued to seek new opportunities and 
execute its projects well, while exercising 
cost discipline. It made a profit at both the 
operating and net levels in 1Q 2019, due to 
the improved contributions of associates 
and lower taxes.

In the year to date, we secured new 
contracts totalling about $1 billion. Our net 
orderbook stood at $4.7 billion as at  
end-March 2019, an increase of  
$400 million compared to $4.3 billion as at 
end-2018. As we prepare for the recovery 
of the O&M business and to handle the 
anticipated increase in workload from 
new projects, we are also increasing our 
workforce in selected Singapore and 
overseas yards, with plans to recruit about 
1,800 full-time staff over the course of 2019.

During the quarter, Keppel O&M won a 
repeat mid-water semisubmersible (semi) 
drilling rig order from Awilco Drilling 
(Awilco) worth about US$425 million. 
This is the first of three options exercised 
by Awilco, reflecting the demand for our 
mid-water, harsh environment rigs for 
deployment in Northwestern Europe. Work 
on the first rig for Awilco is progressing 
well and we expect to benefit from 
economies of scale and cost efficiencies as 
we undertake the second project. 

Keppel O&M has also secured integration 
and upgrading contracts worth a 
combined value of about $160 million 
which includes fabrication and integration 
work on a Floating Production Storage 
and Offloading (FPSO) vessel. In addition, 
we have received the Final Notice to 
Proceed from Golar LNG to commence 
full conversion works with enhanced work 

scope worth US$242 million, bringing the 
total value to US$947 million for the Gimi 
FLNG project.

Sete Brasil recently called for a tender 
for the sale of four drilling units, two of 
which are for semis which were being 
built by BrasFELS before we stopped 
work in 2015. A bid has been submitted by 
Magni Partners for the four rigs. We have 
discussed with Magni Partners on the cost 
of completing the rigs if they win the bid. 
In addition, Keppel O&M also submitted 
a bid to purchase the two rigs that were 
being built at BrasFELS. A decision on the 
award of the tender will be announced at 
a later date by Sete Brasil, after they have 
evaluated the bids.  

In Singapore, we have handed over 
the jackup rig, Cantarell IV, to Grupo R. 
Cantarell IV is the first rig equipped with 
Keppel O&M’s RigCare Solution, which will 
significantly transform the efficiency, safety 
and operability of the rig. As part of the 
deal, Grupo R has entered into a sale and 
leaseback agreement with a wholly-owned 
subsidiary of Keppel O&M. In early-May, 
Cantarell IV will be deployed to work in 
offshore Mexico. This is an example of a 
win-win solution we have achieved with 
our stakeholders, despite the challenges 
facing the offshore sector. 

Testament to our newbuild capabilities and 
technological expertise, Keppel Singmarine 
has delivered the world’s first European 
Union (EU) Stage V dredger to Jan De Nul, 
further strengthening our presence in the 
non-oil and gas segment. Keppel O&M is 
scheduled to deliver another four  
state-of-the-art dredgers to Jan De Nul 
over the next two years (2019-2020).

The maritime industry is transforming 
rapidly and we are collaborating with 
Maritime and Port Authority of Singapore 
(MPA) and the Technology Centre for 
Offshore and Marine, Singapore on 
initiatives to improve the industry. Keppel 
O&M has embarked on the development 
of an autonomous tug, to be operated by 
Keppel Smit Towage, and has secured 
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a grant of up to $2 million from MPA 
for the development of the vessel. It is 
expected to be one of Singapore’s first 
autonomous vessels when the project is 
completed.  

Harnessing the strengths of the  
multi-business group, Keppel O&M is 
also collaborating with M1 for the test 
bedding of Maritime Autonomous Surface 
Ships in Singapore’s waters. The trial will 
utilise autonomous vessel technology 
and leverage M1’s ultra-low latency 
4.5G network connectivity to establish 
standards and data transfer links in terms 
of latency and reliability for the ship 
to shore communication, and support 
mission-critical Internet of Things (IoT) 
maritime applications.

Property
Our Property Division recorded a net profit of 
$132 million for 1Q 2019, lower than the  
$378 million in 1Q 2018. Keppel Land made a 
net profit of $129 million, lower than the  
$373 million in 1Q 2018, which had benefitted 
from the sale of the Zhongshan project. 

Keppel Land continued its capital 
recycling strategy while also deepening 
its collaboration with Nam Long 
Investment Corporation (Nam Long), a 
leading affordable housing developer 
in Ho Chi Minh City, Vietnam, with the 
divestment of a 70% interest in the 170-
ha Dong Nai Waterfront City to Nam 
Long for a consideration of  
$136 million. Keppel Land is Nam Long’s 
second largest shareholder and we will 
work closely with Nam Long, tapping 
its local network and insights, on the 
development of the Dong Nai township. 

In another collaborative effort as 
OneKeppel, Keppel Land China and 
Keppel Capital, through Alpha Asia 
Macro Trends Fund III, as well as other  
co-investors, have entered into an 
agreement for the proposed acquisition 
of Yi Fang Tower, a recently completed 
prime Grade A office and retail mixed-
use development located in North 
Bund, Shanghai, China. This is the third 

The scope of work on the Gimi (top) will be similar to that of the first converted FLNG vessel, Hilli 
Episeyo (bottom), which Keppel undertook for Golar, but will be customised for the BP Greater Tortue 
Ahmeyim field off the coast of West Africa.
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time that Keppel Land is collaborating 
with Keppel Capital to invest in prime 
properties in Shanghai, and the 
acquisition is in line with our strategy to 
grow our commercial portfolio in China, 
with a focus on first-tier cities.

In 1Q 2019, the Property Division sold 390 
homes, more than the 300 units sold in 1Q 
2018, with a total sales value of $230 million. 
Most of the homes sold were in China, 
mainly in Wuxi. Notwithstanding cooling 
measures in China, we continue to see strong 
demand for well-located projects in high 
growth cities. We have just launched our new 
Nanjing residential project last week, and all 
271 units in Phase 1 were fully sold at launch. 
Due to the overwhelming demand, some 
3,200 potential homebuyers had balloted for 
the units, which translates to more than 10 
times oversubscription. This year, we intend 
to push out some 2,000 units across China.

Keppel Land has a residential landbank 
of about 48,000 units, of which about 
17,000 homes in key Asian cities are 
launch-ready from now to 2021. We 
expect to recognise revenue for some 
7,790 overseas homes that have already 
been sold worth about $2.4 billion, upon 
completion and handover from 2Q 2019 to 
2021. We also have a commercial portfolio 
spanning about 1.6 million square metres 
of gross floor area, of which about 50% 
is under development. This portfolio can 
produce annual net operating income of 
about $300 million when fully developed 
and stabilised, although we may also look 
to dispose of some of these assets by 
sale, or contribute them as seed assets in 
new funds to be formed. 

Infrastructure
Our Infrastructure Division made a net 
profit of $16 million for 1Q 2019, compared 
to the $26 million for 1Q 2018. Excluding 
the share of Keppel Infrastructure 
Trust’s (KIT) cost for the acquisition 
of Ixom, which amounts to $7 million, 
Keppel Infrastructure had performed 
well, mainly due to higher contributions 
from environmental infrastructure and 
infrastructure services.

We are growing our market share in the 
electricity retail market. Keppel Electric 
is currently one of the largest Open 
Electricity Market (OEM) electricity 
retailers in Singapore, having signed up 
more than 100,000 retail customers.  

The Keppel Marina East Desalination 
Plant and Hong Kong Integrated 
Waste Management Facility are both 
progressing well. The former has 
achieved more than 80% completion, 
while the latter has started contributing 
to our bottom line from 1Q 2019.  

Earlier in April, Keppel Gas completed its 
first Liquefied Natural Gas (LNG) cargo 
import under Singapore’s Spot Import 
Policy. The spot cargo, which was from 
North America, demonstrates Keppel 
Gas’ ability to diversify its gas supply 
beyond Southeast Asia, thus bolstering 
our gas portfolio and enhancing our 
competitiveness. The cargo will be 
regasified as feedstock for downstream 
customers and end users, including 
Keppel Merlimau Cogen. 

Expanding our data centre business 
and reach into Indonesia, we have 
broken ground for IndoKeppel Data 
Centre 1, located in Bogor, about 
35 kilometres from Jakarta. The 
high-availability data centre will be 
developed and operated by a 60:40 
joint venture between the Salim Group 
and Keppel Group. 

Investments
Our Investments Division made a net 
profit of $49 million in 1Q 2019, compared 
to a net loss of $44 million in the same 
quarter last year. 

Keppel Capital performed well during the 
quarter with net earnings of $23 million for 
1Q 2019, compared to $9 million last year. 

Keppel Capital has concluded a conditional 
share subscription agreement with Gimi MS 
Corporation and Golar LNG to subscribe 
for 30% of the total issued ordinary share 
capital of Gimi MS. Gimi MS will undertake 

the development, construction and 
operation of the Gimi FLNG. In line with 
the Keppel Group’s business model, the 
Gimi investment will be a seed asset for a 
new infrastructure fund to be managed by 
Keppel Capital; and when completed and 
stabilised, can potentially also be injected 
into KIT.

Entities under Keppel Capital are also 
working to grow their assets under 
management. KIT has completed its 
acquisition of a 100% interest in Ixom, a 
leading industrial infrastructure company 
in Australia and New Zealand. 

Update on M1’s Transformation
M1 is now a subsidiary of Keppel. We 
are, together with Singapore Press 
Holdings (SPH), working with M1’s 
board and management to transform 
the company and grow it to be a key 
pillar of earnings for the Group. The 
areas we are looking into include 
redefining M1’s consumer product 
offerings, redesigning the customer 
experience, increasing our focus on 
the Enterprise segment, improving 
operational efficiency, and exploring 
future growth platforms. 

Another key area of work is to tap 
synergies from collaboration with the 
rest of the Keppel Group. I mentioned 
earlier the collaboration between M1 
and Keppel O&M. There are many other 
areas where we can work together. 

Keppel has been growing our  
business-to-consumer (B2C) 
businesses. They include City Gas 
with more than 800,000 household 
customers, Keppel Electric with over 
100,000 customers, and now M1 with its 
2.2 million customers. We will build on 
the complementarity of our consumer 
offerings in connectivity and energy to 
launch bundled solutions and services 
that cater to the needs of Singapore 
consumers. Already, Keppel Electric 
and M1 have been working together to 
market their power and mobile services 
to customers. 



6 SUSTAINING GROWTH

We can also harness M1’s capabilities 
to further enhance the Group’s diverse 
offerings, whether in Singapore 
or overseas, for example, through 
collaborating with Keppel Urban Solutions 
on smart city projects. Keppel can also 
leverage M1’s data analytics capabilities 
to glean actionable insights that can 
be applied in our master development 
projects and retail properties. 

Conclusion
Over the past few years, the board 
and management have worked hard to 
drive Keppel’s transformation to ensure 
the company’s continued relevance, 
resilience and competitiveness in a  
fast-changing landscape.

To drive collaboration and effective 
capital allocation, we have simplified the 
Group’s corporate structure, first with the 
privatisation of Keppel Land, and then the 
restructuring of our asset management 
businesses under Keppel Capital. We 
are in the final stages of completing the 
privatisation of M1 and Keppel T&T.

We privatised Keppel Land for about 
$3.1 billion in 2015. Since then, we have 
recognised total net profit of about  

$2.9 billion from Keppel Land, compared to 
$1.6 billion if we had just retained our 55% 
share of the company. With full ownership, 
we have transformed Keppel Land into 
a multi-faceted real estate company, 
right-sized its property book and actively 
recycled capital to seek new opportunities 
and higher returns. Keppel Land has been 
the largest contributor to the Group for the 
past four years. 

At the end of 2018, we calculated the 
Revalued Net Asset Value (RNAV) of 
Keppel Land to be about $10.3 billion, or 
approximately $5.68 for each share of 
Keppel Corporation. This does not include 
the Keppel Group’s 45% stake in the Sino-
Singapore Tianjin Eco-City Investment 
and Development Co., which has an 
RNAV of about $1.2 billion, or $0.66 for 
each share of Keppel Corporation.

Following the privatisation of M1 and Keppel 
T&T, we will likewise drive M1’s transformation 
to enhance its competitiveness and value, and 
provide the Group’s full support to grow the 
data centre and urban logistics businesses 
under Keppel T&T. 

We have full confidence in Keppel’s strategy. 
We will work all our engines hard, to 

strengthen our existing businesses, as we 
seek out new markets and profit pools. 
We will work towards a mid- to long-term 
ROE target of 15% for the Group. This is 
a realistic goal, bearing in mind that the 
Group had achieved average ROE of 
17.7% over the past decade (2009-2018). 
ROE targets have also been set for each 
of our key businesses. Let me emphasise 
that these are not forecasts, but targets, 
which will serve as guides not just for the 
business units, but for the Group in our 
strategic and investment decisions.

The main pieces of our strategy are 
largely in place. Our focus now is 
on execution. When we successfully 
execute on our strategy, Keppel will be 
a powerhouse of urbanisation solutions, 
with not only higher profits, but also 
higher quality, recurrent earnings. 
Investors look not just at profits but 
total returns. As the market sees the 
strengths of our business model and 
the value that we create, we would also 
expect our share price to trade at close 
to the sum of the parts, if not higher. 
The Board and the management team 
of Keppel are fully focused on and 
confident of fulfilling our mission for the 
benefit of all our stakeholders.

Keppel Electric has signed up over 100,000 retail 
customers to date, making it one of the largest OEM 
electricity retailers in Singapore.
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Resilient performance

Keppelite reproduces highlights of the presentation by Mr Chan 
Hon Chew, CFO of Keppel Corporation, on the Company’s 1Q 2019 
financial performance at the results webcast on 18 April 2019.

$m 1Q 2019 1Q 2018 % Change

Revenue 1,531 1,470 4

Operating Profit 322 486 (34)

Profit before Tax 283 448 (37)

Net Profit 203 337 (40)

EPS (cents) 11.2 18.6 (40)

Keppel Corporation’s 1Q 2019 financial performance 

1Q 2019 financial highlights 
In the first quarter of 2019, the Group 
recorded a net profit of $203 million, which 
was 40% lower than the same quarter last 
year, with the Property Division being the 
top contributor to the Group’s earnings, 
followed by the Investments, Infrastructure 
and Offshore & Marine (O&M) Divisions. 
This translated to Earnings per Share (EPS) 
of 11.2 cents.

Consequently, annualised Return on Equity 
decreased from 11.4% in 1Q 2018 to 7.0% in 
1Q 2019.

The Group’s revenue of $1.5 billion for 
1Q 2019 was 4% or $61 million higher 
than 1Q 2018. Higher revenues from the 
Infrastructure and Investments divisions 

were partially offset by lower revenues 
from the Property Division. Revenue from 
the O&M Division was flat year-on-year.

However, operating profit fell by 34% or 
$164 million despite higher revenues due 
mainly to lower gains from en-bloc sale 
of development projects compared to the 
same quarter last year, partially offset by 
fair value gain from the re-measurement of 
previously held interest in M1 arising from 
the acquisition this year.

Profit before tax of $283 million for 1Q 2019 
decreased by a slightly higher percentage 
of 37% due mainly to higher net interest 
expense, as a result of higher borrowings 
and the adoption of Singapore Financial 
Reporting Standards (International) 16. 

Free cash outflow for the first quarter was 
$617 million as compared to an inflow 
of $248 million in the same quarter last 
year mainly due to higher working capital 
requirements with the construction 
progress of O&M’s major projects, as 
well as Keppel Land’s additional property 
development and land acquisition costs. 

Net gearing increased from 0.48x as at 
end-2018 to 0.72x as at end-March 2019. 
This was due mainly to borrowings drawn 
down for the acquisition of M1 and working 
capital requirements, as well as the 
recognition of lease liabilities following the 
adoption of Singapore Financial Reporting 
Standards (International) 16 on leases. 

For more information on the results, please visit 
www.kepcorp.com.
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In conversation

Keppelite shares highlights of management’s 
responses to questions from the media and investment 
community at the Company’s 1Q 2019 results webcast.

Q: What is the timeline in which you 
expect to achieve the 15% Return on 
Equity (ROE) target?  

LCH: The 15% ROE target is a medium- 
to long-term target that we have set 
for the Group which we believe is 
achievable. However, this will depend 
on the industry cycles, as well as how 
some of the industries which are going 
through downturns pick up. Some of our 
businesses may reach it earlier than others. 
Within the Group, there are also individual 
ROE targets for the different businesses.

Q: Gearing has risen quite significantly 
this quarter to 0.72x. Are there any 
plans to reduce net gearing? 

LCH: We are very concerned about 
keeping our balance sheet strong. This 
means that we will not cross the 1.0x 
mark. At the current level, there is still 
some headroom and we are still very 
comfortable. We are always watching 
our net gearing very closely and will 
continue to do so. 

Q: How was at the RNAV of $10.3 billion 
for Keppel Land derived? 

CHC: The RNAV calculation is derived 
based on an as-is valuation basis for 

the Keppel Land’s portfolio as of 31 
December 2018. Several factors are 
taken into consideration in calculating 
the RNAV, including internal estimates 
based on prevailing selling prices 
for completed inventories, market 
comparables for undeveloped land, as 
well as valuations that are provided by 
independent valuers. 

Q: Is this the first time Keppel is adding 
to its O&M staff since the recent 
downturn?

LCH: With the expected increase in 
workflow as well as preparing for 
the upturn, we are looking to add 
about 1,800 staff to our workforce 
this year. This would be the first 
time we are doing it since we 
started rightsizing Keppel Offshore 
& Marine in late 2014.

Q: Keppel Capital now has a ROE 
target of 20% on top of doubling its 
AUM within five years. How do you 
see this being achieved? Which assets 
provide the best opportunities?

CT: We are confident in terms of 
achieving our targets. For fund 
management, in terms of our historical 
performances, this ROE target of 20% 
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is actually quite achievable. The various 
Keppel entities provide very good 
alternative asset classes to our investor 
base. That helps us a lot because instead 
of being just a financial investor, we now 
have the capability of being a developer 
of assets and having deep operational 
expertise within the group. 

For example, the Gimi project is actually 
a great asset for our infrastructure fund 
that we are looking to establish. If you 
are any other financial investor, it’s 
almost impossible to get hold of this 
asset. So we are quite happy that with 
the support of the group, we are able 
to move into alternative asset classes 
which provide very good returns. 

Q: Can you comment on the 
contracting terms and margins 
outlook for the newbuild market? Are 
you seeing some improvements? 

CO: Over the years, we have 
diversified into various segments 
of the newbuild markets such as 
dredgers, amongst others. The 
margins and contract terms will 
depend on the geography, customer 
and type of vessel. In the drilling rig 
space, although the market remains 
quite challenging due to the supply 

overhang, there are opportunistic niches 
in the market and we will continue to 
evaluate the opportunities. We are also 
seeing more enquiries and opportunities 
in the production space. 

Q: Can you provide some colour on the 
property market in China?

LCH: In 1Q 2019, the outlook has been 
more positive in China especially in 
high-growth Tier 1 and Tier 2 cities. We 
saw very strong demand at the launch 
of our new Nanjing project, with all 
the Phase 1 units sold out at launch. Of 
course, not every project will perform 
as well but we have confidence that our 
projects will do well. The China property 
markets seems to be more favourable 
now, with more positive sentiments from 
both buyers and developers.  

Q: Does the new master plan for the 
Greater Southern Waterfront provide 
added impetus to redevelop Keppel 
Towers? What are the redevelopment 
plans? 

TSY: Yes, Keppel Towers is within the 
recently announced draft master plan of 
the Greater Southern Waterfront. We have 
the option of developing more residential 
or mixed-use developments and are 

reviewing the development plans. We will 
make a recommendation once we have 
concluded our review.

Q: How do you plan to optimise M1 post 
privatisation?

MSM: The definitive steps will depend 
on our transformative exercise. We are 
currently in the process of evaluating our 
strategic moves and transformation, of 
which cost is one of the aspects to be 
addressed. We will first benchmark M1 
against best-in-class companies in the 
region to understand where the cost can be 
rationalised. Subsequently, we will redefine 
and reassess our business processes as 
part of the transformation exercise.

LCH – Mr Loh Chin Hua, 
CEO of Keppel Corporation 

CHC – Mr Chan Hon Chew, 
CFO of Keppel Corporation 

CO – Mr Chris Ong, 
CEO of Keppel Offshore & Marine 

TSY – Mr Tan Swee Yiow, 
CEO of Keppel Land

CT – Ms Christina Tan, 
CEO of Keppel Capital

MSM – Mr Manjot Singh Mann, 
CEO of M1
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Driving transformation

Keppel Telecommunications & 
Transportation (Keppel T&T) marked a 
milestone at its Scheme Meeting on 2 April 
2019 where shareholders gathered to vote 
in favour of Keppel Corporation’s proposed 
acquisition of all the issued ordinary 
shares in the capital of Keppel T&T by way 
of a Scheme of Arrangement. The Scheme 
received more than 90% of votes in favour.

Following the meeting, the Scheme has 
also been sanctioned by the Court and a 
copy of the Court Order was lodged with 
ACRA, making the Scheme effective and 
binding. Trading of Keppel T&T shares on 
the Singapore Exchange was suspended 
from 9.00am on 22 April 2019. The Board of 
Keppel T&T has extended its appreciation 
and thanks to all shareholders of Keppel 
T&T for their continued support given to 
the company since its initial public offering 
and listing.

The next lap
Following the privatisation of Keppel 
T&T, the Keppel Group’s corporate 

structure has been further streamlined, 
allowing for more efficient allocation 
of resources and capital across the 
Group. As a wholly-owned subsidiary 
of the Keppel Group, Keppel T&T will 
be able to grow its data centre and 
logistics business with the full support 
of Keppel Corporation.

A townhall was held on 22 April 
2019, during which Mr Loh Chin Hua, 
Chairman of Keppel T&T and CEO of 
Keppel Corporation, and Mr Thomas 
Pang, CEO of Keppel T&T engaged 
Keppel T&T staff on the company’s 
future plans.

Pointing to the data centre industry’s 
strong growth trends as well as the 
evolving logistics landscape due to the 
rise of e-commerce, Mr Loh expressed 
confidence in Keppel T&T’s prospects 
and called on Keppelites to hunt as a 
pack with other business units within 
the Keppel Group to continue providing 
solutions for sustainable urbanisation.

At the Scheme Meeting 
on 2 April 2019, the 
majority of Keppel T&T 
shareholders voted in 
favour of the Scheme to 
privatise the company, 
paving the way for the 
next lap in Keppel T&T’s 
journey.
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Portfolio 
optimisation

Keppel REIT delivered distributable income 
of $47.3 million for 1Q 2019, which includes 
capital gains distribution of $3.0 million. 
Distribution per Unit (DPU) for 1Q 2019 was 
1.39 cents, translating to distribution yield 
of 4.3% based on market closing price of 
$1.29 per Unit as at 31 March 2019.

The Manager continues to adopt a pro-
active capital management strategy. 
Commitments to refinance the remainder 
of Keppel REIT’s 2019 loans have been 
received, extending the weighted average 
term to maturity to 3.3 years. All-in interest 
rate was 2.88% per annum, and the interest 
rates of 91% of total borrowings are fixed.

On 10 April 2019, the Manager successfully 
raised $200 million through an issuance of 
five-year convertible bonds with a 1.9% per 
annum coupon rate. The issuance serves to 
lower interest costs and also diversify the 
REIT’s funding sources. 

The Manager also received Unitholders’ 
approval at the Annual General Meeting on 
23 April 2019 to continue with its DPU-
accretive Unit buy-back programme. Since 
the initiation of the Unit buy-back programme 
in 3Q 2018, the Manager purchased and 
cancelled a total of approximately 34.0 million 
issued Units. 

On the leasing front, Keppel REIT’s portfolio 
committed occupancy remained high at 
98.7%, while weighted average lease expiry 
was long at 5.7 years as at 31 March 2019.

In Australia, the development of 311 Spencer 
Street in Melbourne is ongoing, with 
completion and commencement of the 
30-year lease to the Victoria Police expected 
in 1H 2020.

Entry into Seoul  

Acquisition of freehold CBD 
Grade A building

On 23 April 2019, Keppel REIT entered 
into an agreement to acquire an 
approximate 99.38% stake in T Tower, a 
freehold Grade A office building located 
in Seoul’s central business district 
(CBD), at an agreed property value of 
KRW 252.6 billion. The remaining 0.62% 
stake will be acquired by a wholly-
owned subsidiary of Keppel Capital. 
Concurrently, Keppel Investment 
Management, the asset management 
arm of Keppel Capital in South Korea, 
will be appointed the local asset 
manager for the property.

Mr Paul Tham, CEO of the Manager, 
said, “The acquisition of T Tower in 
Seoul is in line with Keppel REIT’s 
long-term strategic growth plan. 
While Keppel REIT’s portfolio will 
remain anchored by our prime CBD 
assets in Singapore, we believe that 
owning assets across Singapore, 
Australia and South Korea will 
enhance our geographical and 
income diversification, as well as 
provide greater stability and further 
opportunities for growth in the 
long term. As Asia’s fourth largest 
economy, South Korea has enjoyed 
stable growth over the past few years, 
with expectations of continued steady 
economic progress.  

“Its capital, Seoul, has a deep office 
market with high transaction volumes 
driven by both strong domestic 

demand and growing interest from 
international investors. T Tower, located 
in the CBD of Seoul, will enable Keppel 
REIT to benefit from potential capital 
value appreciation and rental growth 
amidst steady leasing demand and 
limited upcoming supply.”

Completed in 2010, T Tower is a 
freehold 28-storey office building 
located within a five-minute walk 
to the city’s major railway station, 
Seoul Station. It offers approximately 
228,000 sf in net lettable area and is 
currently 100% leased to established 
national and international tenants, 
mainly from the technology, media and 
telecommunications, manufacturing 
and distribution, and services sectors.

Ms Christina Tan, CEO of Keppel 
Capital, said, “Keppel Capital has 
managed close to $3 billion of assets 
with gross floor area of 5.2 million sf 
in South Korea since 2004, including 
CBD commercial offices such as Seoul 
Square, Jongno Tower, Pacific Tower 
and Center Place. Our experienced 
team on the ground will work closely 
with Keppel REIT to seek opportunities 
for growth in the Seoul office market.”

With an initial net property income 
yield of approximately 4.7%, the DPU-
accretive acquisition of T Tower is part 
of Keppel REIT’s ongoing portfolio 
optimisation efforts.
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1. Keppel DC REIT 
recorded a year-
on-year increase 
in distributable 
income for 1Q 2019, 
due mainly to an 
enlarged asset 
base that includes 
maincubes Data 
Centre (pictured).

2. The completed 
acquisition of 
Ixom, one of the 
leading industrial 
infrastructure 
businesses that 
supplies and 
distributes critical 
water treatment 
chemicals, grows 
the Trust’s assets 
under management 
to $5.2 billion.

Growing returns

For 1Q 2019, Keppel DC REIT delivered 
distributable income of $27.1 million, up 
29.9% from 1Q 2018’s $20.9 million. The 
increase was due mainly to the enlarged 
asset base following the acquisitions of 
maincubes Data Centre in Offenbach am 
Main, Germany, and Keppel DC Singapore 
5 in 2018.

Accordingly, Keppel DC REIT achieved 
Distribution per Unit (DPU) of 1.92 cents 
for 1Q 2019, 6.7% higher than the DPU 
of 1.80 cents in 1Q 2018. The distribution 
yield for the REIT was 5.12%, based on the 
market closing price of $1.50 per Unit on 
the last trading day of 1Q 2019.

During the quarter, the Manager issued 
€50 million in floating-rate notes due 2026. 
This will provide the REIT with greater 
financial flexibility while diversifying the 

REIT’s sources of funding. Aggregate 
leverage remained low at 32.5%, providing 
the REIT with a healthy debt headroom to 
pursue further growth.

The Manager maintains a proactive asset 
management strategy to improve the 
efficiency and returns of its portfolio. As at 
31 March 2019, portfolio occupancy rate 
remained healthy at 93.2%, and portfolio 
weighted average lease expiry (WALE) 
remained long at 8.0 years. 

Retrofitting works for client expansion at 
Keppel DC Singapore 3 as well as power 
upgrading and fit-out works at Keppel DC 
Dublin 2 are expected to be completed 
within the year, while asset enhancement 
works to improve energy efficiency at 
Keppel DC Dublin 1 is expected to be 
completed by 2020.

1
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Scaling to deliver

Keppel Infrastructure Trust (KIT) 
maintained a steady total Distribution 
per Unit of 0.93 cents for the first quarter 
ended 31 March 2019, translating to an 
annualised distribution yield of 8.0%. 

Distributable cash flows were $48.4 million, 
33.7% higher year-on-year due mainly to 
the strategic acquisition of Ixom, one of 
the leading industrial and infrastructure 
businesses in Australia and New Zealand, 
which was completed on 19 February 2019, 
and higher contributions from City Gas as 
a result of time lag in adjustments of gas 

tariffs to reflect actual fuel costs that were 
lower in the quarter. 

KIT successfully completed an Equity 
Fund Raising (EFR), comprising a 
Placement and Preferential Offering, 
which raised total gross proceeds of 
$500.8 million, above its initial target 
of $450.0 million. The size of the 
EFR was increased following strong 
investor demand for the Placement. 
Meanwhile, the Preferential Offering 
saw robust interest and was 1.8 times 
oversubscribed. 

Following the Placement, the total number 
of outstanding KIT Units increased from 
3.9 billion as at 31 December 2018 to 4.5 
billion as at 31 March 2019. The Preferential 
Offering was completed on 15 April 2019, 
and proceeds from the EFR have been 
utilised to partially repay the equity bridge 
loan facility for the acquisition of Ixom, and 
its related expenses.

The Trustee-Manager will work with 
Ixom’s management team to drive further 
operational efficiencies and synergies, and 
create greater value from the business.

2
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Strong performance

Keppel-KBS US REIT Management, as 
Manager of Keppel-KBS US REIT (KORE), 
has achieved distributable income (DI) of 
US$12.4 million for 1Q 2019, up 30.7% from 
a year ago, and 22.9% higher than the 
IPO forecast of US$10.1 million.

The improved performance was due 
mainly to higher gross revenue as a result 
of contributions from two acquisitions, the 
Westpark Portfolio in Seattle, Washington, in 
2018 and Maitland Promenade I in Orlando, 
Florida, in 2019 as well as positive rental 
reversion and healthy leasing momentum.

The Manager declared a Distribution per Unit 
(DPU) of 1.50 US cents for 1Q 2019, which 
translated to an annualised distribution yield 
of 8.7% based on the market closing price 
of US$0.70 per Unit as at 31 March 2019. On 
a like-for-like basis and assuming the same 
enlarged Unit base for all periods, the  
1Q 2019 DPU of 1.50 US cents would have 
been 30.4% above the 1Q 2018 adjusted 
DPU of 1.15 US cents and 23.0% above the 
IPO forecast adjusted DPU of 1.22 US cents.

Continuing its proactive leasing efforts, the 
Manager leased 4.8% of its portfolio (29 leases 
totalling approximately 203,000 sf) during the 
quarter, bringing KORE’s portfolio committed 
occupancy to 92.1% as at 31 March 2019. 

More than half of leasing activities in the 
quarter were renewals. At the same time, 
more than half of the leases signed in 
the quarter were from the three Seattle 
properties – Bellevue Technology Center, 
The Plaza Buildings and The Westpark 
Portfolio. The weighted average lease 
expiries by cash rental income for KORE’s 
portfolio and top 10 tenants were 3.9 
years and 5.2 years respectively.

As part of ongoing portfolio optimisation 
efforts, some of KORE’s properties 
underwent asset enhancements to improve 
their competitiveness in their respective 
markets. At Westmoor Center, an open café 
was recently completed in February 2019 
and a new gymnasium is currently being 
developed. Meanwhile, 1800 West Loop 
South in Houston, Texas, is currently being 
transformed to include conference rooms, a 
modern café and tenant lounge, as well as a 
new gymnasium.

As at 31 March 2019, the weighted average 
term to maturity of KORE’s debt was 3.6 
years, with no long-term debt refinancing 

requirements until November 2021. All-in 
average cost of debt was 3.76% as at 
end-March 2019, and 100% of its US 
dollar-denominated borrowings remains 
unsecured. Aggregate leverage and 
interest coverage ratio was 38.1% and 4.7 
times respectively.

Looking ahead, the Manager remains 
focused on delivering long term value 
and stable distributions to Unitholders 
and will continue to grow KORE through 
its primary investment and management 
strategies of portfolio optimisation, 
value accretive acquisitions and prudent 
capital management.

1800 West Loop South is one of KORE’s properties that underwent asset enhancements to improve its 
competitiveness in the Houston market.
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Transforming to deliver

The Keppel Group has unveiled its annual 
reports for FY 2018, centred on the Group’s 
transformation as a provider of solutions 
for sustainable urbanisation. To create 
value for all stakeholders, the Group will 
focus on executing and delivering on its 
growth initiatives. 

Keppel Corporation’s report is themed 
‘Transforming to deliver’, and details the  

strategic initiatives and milestones in  
FY 2018 as it positions the Group for  
long-term growth. 

The annual reports of the Group’s listed 
REITs and Trust offer a roundup of the 
past year’s performance, insights on the 
respective asset and capital management 
approaches, as well as the sector-specific 
investment strategies.
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Shanghai’s North Bund

Acquisition of prime 
commercial asset

Keppel Capital, through Alpha Asia Macro 
Trends Fund III (AAMTF III), Keppel Land 
China and other co-investors, have entered 
into a shareholders’ agreement with North 
Bund Keppel to acquire Yi Fang Tower, 
a recently completed prime Grade A 
office and retail mixed-use development 
located in North Bund, Shanghai, China, 
for an aggregate consideration of RMB 
4.6 billion. North Bund Keppel, which is a 
wholly-owned subsidiary of AAMTF III, had 
entered into a framework agreement to 
acquire Yi Fang Tower in September 2018.
 
AAMTF III and Keppel Land China will 
subscribe for 42.1% and 29.8% stakes in 
North Bund Keppel respectively while the 
remaining stake will be held by the other 

co-investors. AAMTF III is managed by 
Alpha Investment Partners, the private fund 
management arm of Keppel Capital. The 
acquisition is expected to be completed in 
the second quarter of 2019.

Yi Fang Tower is strategically located 
in the centre of the North Bund area 
and is in close proximity to the Lujiazui 
Financial Centre and the Bund, making 
the property well-positioned to attract 
multinational corporations looking to 
relocate. The property is made up of 
two 18-storey office towers and a retail 
podium. It has a total gross leasable area 
of about 74,400 sm, comprising about 
47,500 sm of office space and about 
26,900 sm of retail space.

“We have closed deals in 
Shanghai amounting to 
more than RMB 14.5 billion 
to-date for our AAMTF series 
as well as for co-investors. 
The proposed acquisition is 
in line with Keppel Capital’s 
investment strategy of 
creating value and driving 
returns for our investors.”

Mr Eric Goh, 
CEO (China), Keppel Capital

1. Located in 
Shanghai’s Hongkou 
District, Yi Fang 
Tower has obtained 
the Chinese 
Certification of 
Green Building in 
recognition of its 
sustainable features.

2. Following their 
successful 
partnership on 
Hilli Episeyo, the 
world’s first FLNG 
conversion project, 
Keppel and Golar 
have inked an 
agreement for 
Keppel to subscribe 
for 30% interest 
in Gimi MS for the 
development of 
a second FLNG 
project.

1
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Second FLNG conversion

“The Gimi investment 
can be a seed asset for 
a possible infrastructure 
fund managed by Keppel 
Capital in the future. 
After the asset has been 
completed and de-risked, 
the 30% interest may 
be injected into Keppel 
Infrastructure Trust.”
Mr Loh Chin Hua, 
CEO of Keppel Corporation

Keppel Offshore & Marine’s wholly-
owned subsidiary, Keppel Shipyard, has 
on 17 April 2019, received the Final Notice 
to Proceed from Gimi MS Corporation 
(Gimi MS) - a subsidiary of Golar LNG 
Limited (Golar) and associated company 
of Keppel Corporation - to commence full 
conversion works for the Gimi Floating 
Liquefaction Vessel (FLNG) project. The 
total contract is worth US$947million 
and builds on the issuance of the Limited 
Notice to Proceed on 17 December 2018.

Keppel Shipyard’s scope of work in 
converting Gimi from a Moss LNG carrier 
into an FLNG vessel, includes the design, 

detailed engineering and procurement of 
the marine systems as well as conversion-
related construction services. It will be 
similar to the work done on the first 
FLNG vessel, Hilli Episeyo, which Keppel 
undertook for Golar, but will be customised 
for the BP Greater Tortue Ahmeyim field 
off the coast of West Africa. The vessel 
will be designed to produce an average of 
approximately 2.5 million tonnes of LNG 
per annum and is expected to be delivered 
in 1H 2022.

Continuing partnership
Through an indirect wholly-owned 
subsidiary held through Keppel Capital, 

Keppel Corporation holds a 30% 
interest in Gimi MS, with the 
remainder held by Golar LNG 
Limited (Golar). The subscription 
price for 30% of the total issued 
ordinary share capital of Gimi MS 
was US$30,222,481, following the 
completion of a conditional share 
subscription agreement between 
Keppel’s subsidiary, Golar, and Gimi 
MS.

Concurrent to the share subscription 
agreement, Gimi MS has also 
executed a 20-year FLNG lease and 
operate agreement with BP.

2



18 SUSTAINING GROWTH

Preferred partner in the O&M business

Repeat rig order for Awilco
In March 2019, Keppel Offshore & 
Marine (Keppel O&M) entered into a 
rig construction contract with Awilco 
Drilling for the construction of a mid-
water semisubmersible drilling rig for 
harsh environment use, worth about 
US$425 million.

This follows the exercise of an option 
by Awilco based on a contract 
signed by Keppel O&M and Awilco 
for a similar rig earlier in 2018. As 
part of that transaction, Awilco has 
independent options to order up to 
another two similar rigs to be exercised 
in 2020 and 2021 respectively.

The rig will be built to Moss 
Maritime’s CS60 ECO MW design 
and is scheduled for completion in 
1Q 2022. Similar to the first rig, it is 
specially designed, configured and 
outfitted for mid-water operations in 
water depths up to 1,500m and able 
to work in the harshest environments 
of North West Europe, including the 
Barents Sea.

Integration and upgrading contracts
Keppel O&M continued its run with 
integration and upgrading contracts 
worth around $160 million secured in 
April 2019. The first contract is between 
Keppel Shipyard and a leading 
operator of oil and gas production 
vessels for fabrication and integration 
work on a Floating Production Storage 
and Offloading (FPSO) vessel. 

The shipyard’s work scope 
includes the fabrication of several 
topside modules, the riser balcony, 
the spread-mooring and the 

umbilical support structures as well 
as installation and integration of 
associated equipment and all topside 
modules onto the FPSO. Work is 
expected to commence in 3Q 2019 with 
delivery scheduled for 2021.

The second contract is between Keppel 
FELS and Diamond Offshore for the 
upgrade of the drilling semisubmersible 
rig Ocean Onyx. Keppel FELS’ scope of 
work includes the engineering, fabrication 
and installation of new pontoons, 
columns, bracings and a wing deck. 

Scheduled for delivery in 2H 2019, Ocean 
Onyx will initially be deployed offshore 
Australia. Diamond Offshore is Keppel 
FELS’ long-standing customer; the two 
companies have collaborated on more 
than 12 projects since 2005.

First autonomous vessel
Keppel O&M in April 2019 embarked on 
the development of an autonomous tug 
to be operated by Keppel Smit Towage. It 
is expected to be one of Singapore’s first 
autonomous vessels when the project is 
completed in 4Q 2020.

When completed, the mid-water semisubmersible rig will have a low environmental footprint.
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“We are proud to be at the forefront of innovation 
with the development of autonomous tugs that 
are commercially viable. The maritime industry 
is transforming and we are glad to be able to 
partner MPA and TCOMS in exploring how to 
improve the industry with new technologies.” 

Mr Chris Ong,  
CEO of Keppel O&M

The autonomous tug to be developed by Keppel O&M is expected to be one of Singapore’s first 
autonomous vessels when completed in 4Q 2020.

To develop the autonomous tug, Keppel 
O&M has secured a grant of up to  
$2 million from the Maritime and Port 
Authority of Singapore (MPA) under its 
Maritime Innovation and Technology Fund 
(MINT FUND).

This follows the Memorandum of 
Understanding signed by Keppel 
O&M, MPA and the Technology Centre 
for Offshore and Marine, Singapore 
(TCOMS) in April 2018 to jointly develop 
autonomous vessels for a variety of 
applications including undertaking 
harbour operations such as channelling, 
berthing, mooring and towing operations.

The project will involve modifying 
a 65 MT tug by retrofitting 
advanced systems such as position 
maneuvering, digital pilot vision, 
as well as collision detection and 
avoidance. An onshore command 
centre will also be set up to remotely 
control the tug.

Keppel O&M is also partnering M1, 
another member of the Keppel Group, 
to leverage M1’s ultra-low latency 
4.5G network connectivity to establish 
standards & data transfer links in 
terms of latency and reliability for ship 
to shore communication, and support 
mission-critical Internet-of-Things 
(IoT) maritime applications.

Rig novation
Keppel O&M has entered into a 
novation agreement with Borr Drilling 
and BOT Lease Co. Ltd. (BOTL) in 
April 2019 to novate the construction 
contract of the jackup rig currently 
being built by Keppel FELS for BOTL, 
to Borr Drilling.
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Keppel Gas, an importer, shipper and retailer of natural gas in 
Singapore’s liberalised gas market and wholly-owned subsidiary 
of Keppel Infrastructure, has completed its first LNG cargo import 
under Singapore’s Spot Import Policy. The policy allows up to 10% of 
Singapore’s total long term contracted gas supplies to be imported 
on a spot cargo basis. 

The 160,000m3 LNG spot cargo originated from an LNG liquefaction 
project in North America. This marks the first time that Keppel 
Gas has diversified its gas supply portfolio beyond Southeast 
Asia. The cargo will be regasified as feedstock for downstream 
customers such as refineries, petrochemical companies and 
industrial companies including Keppel Merlimau Cogen, over a 
continuous period of 30 days. Such recurring spot LNG import 
opportunities help to bolster the gas supply portfolio of Keppel Gas, 
complementing its long-term pipeline gas import business.

Keppel Gas imports 
first LNG cargo

FueLNG marked its 100th bunkering operation in Singapore with no loss-time incidents.

“This milestone of completing 
the 100th LNG bunkering 
operation is testament to 
FueLNG’s ability to provide safe, 
cost-efficient and reliable LNG 
bunkering for our clients. We 
are optimistic that the industry 
will increasingly adopt LNG as a 
marine fuel and look forward to 
furthering our partnership with 
industry stakeholders to build 
a world-class LNG bunkering 
network in Singapore.”

Mr Chris Ong, Chairman, FueLNG  
and CEO, Keppel O&M

LNG ambitions

From source to end-user, 
Keppel marked progress 
milestones along its gas 
strategy value chain in April 
2019 as business units across 
the Group collaborated to 
seize opportunities in the 
LNG (Liquefied Natural Gas) 
industry in Singapore.

designs from KMDTech. Both parties 
will also work together to establish 
roundtable discussions involving all 
stakeholders in the LNG-as-fuel value 
chain, including gas and LNG bunker 
suppliers, designers, shipbuilders, 
shipowners and operators, in an effort to 
increase the uptake in demand for LNG 
bunkering in Singapore and beyond.

The design and engineering 
collaborative office will be located 
at KMDTech Singapore, with Keppel 
O&M’s yards to undertake the project 
execution.

Hundredth LNG bunkering milestone
In the same month, FueLNG, a joint 
venture between Keppel Offshore & 

Promoting LNG as marine fuel
Keppel O&M’s technology arm, Keppel 
Marine and Deepwater Technology 
(KMDTech), has signed a framework 
agreement with classification society 
DNV GL to boost the uptake of LNG as 
a marine fuel.

The agreement covers potential 
newbuilding projects including 
LNG bunker vessels, small-scale 
LNG carriers and floating storage 
regasification units (FSRUs), as well as 
LNG related assets employing battery 
and hybrid technologies.

As the first delivery in the agreement, 
DNV GL will issue Approval in Principle 
certificates for two LNG bunker vessel 

Marine (Keppel O&M) and Shell Eastern 
Petroleum (Pte) Ltd, set a new industry 
milestone for Singapore with the completion 
of its 100th LNG bunkering operation. This 
was achieved with no loss-time incidents 
and conducted in accordance with the 
Technical Reference 56 standard for LNG 
bunkering in Singapore.

FueLNG has been providing truck-to-ship 
LNG bunkering for two dual-fuel tugs 
operated by Keppel Smit Towage since 
May 2018. FueLNG has also placed an 
order with Keppel O&M to build South 
East Asia’s first LNG bunkering vessel, 
which is projected to be completed in 3Q 
2020. This will enable FueLNG to provide 
ship-to-ship bunkering services to global 
customers within Singapore’s port.

A consortium led by Pipenet, a wholly-owned subsidiary of Keppel 
Infrastructure, has secured a $52.5 million contract from JTC 
Corporation to design and build two 48” crude oil pipelines and 
ancillary facilities on Jurong Island. When completed in end 2020, the 
pipelines will facilitate the transportation of crude oil between the 
Jurong Rock Caverns and its users on the island.  These pipelines will 
be supported by the pipe racks that Pipenet is currently building, 
allowing Pipenet to concurrently execute the latest awarded 
pipelines project in an efficient and timely manner. Earlier this year 
in January, Pipenet had secured a separate contract to design, 
build and operate pipe racks on Jurong Island, with completion 
scheduled in early 2020. 

Pipenet owns and operates an extensive pipeline corridor network on 
Jurong Island. It provides pipe corridor rental services to companies 
needing to transport chemical feedstock and products throughout the 
island, helping customers reduce initial start-up costs, optimise land 
usage and lower transportation costs of raw materials and products. 
Pipenet also offers a portfolio of utilities services, such as steam, de-
mineralised water, fire-fighting water and other support services to 
companies on the island.

Pipeline project win
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Shaping a sustainable future

At the Global Keppelites Forum 2019, themed ‘Shaping 
a Sustainable Future’, Mr Loh Chin Hua, CEO of Keppel 
Corporation, spoke about the Group’s strategy and rallied 
Keppelites to continue to collaborate, harness synergies and 
hunt as a pack to create value and drive growth for the Group. 

More than 2,700 Keppelites across 72 
satellite locations gathered for the fifth 
annual Group-wide townhall, the Global 
Keppelites Forum, on 31 January 2019. 
Speaking live from Keppel Leadership 
Institute in Singapore and simultaneously 
broadcasted live to Keppelites overseas, 
Mr Loh Chin Hua, CEO of Keppel 
Corporation, shared his vision on keeping 
the company competitive in today’s 
volatile environment. 

“2018 was a transformational year, 
as we reinvented and repositioned 
ourselves for long-term growth. We 

executed our existing businesses 
well, and at the same time explored 
new businesses, including growing 
future growth engines such as senior 
living and renewables. We also have a 
growing presence now in the business-
to-consumer business. 

“Today, we have united the group 
around a common purpose. We are no 
longer a diverse group of companies, 
just sharing a common name, but an 
ecosystem of companies, working 
together and contributing to a better 
and more sustainable world,” he said.  

1
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1. Keppel senior 
management, 
together with four 
young Keppelites, 
during the Q&A 
segment.

2. Mr Loh Chin Hua, 
CEO of Keppel 
Corporation, 
emphasised the 
importance of 
collaboration within 
Keppel.

Collaborating as OneKeppel
Mr Loh underscored the importance of 
collaboration and hunting as a pack. He 
encouraged Keppelites to look beyond just 
collaborating within Keppel, but also with 
external parties and with the Group’s myriad 
stakeholders to provide solutions that 
address the needs of Keppel’s customers. 

Mr Loh said, “In 2015, we embarked on 
Vision 2020. In the immediate future, the 
focus will still be on executing Vision 2020. 
We need to stay relevant, build resilience 
and maintain a growth mindset.”
Mr Loh also announced that a group of 
younger Keppel leaders would be tasked 
to paint a longer term vision for Keppel – 
a Vision 2030. 

“This provides a longer runway, so that 
Keppelites can be bolder in imagining 
our FutureKeppel. The long term vision 
will serve as guide posts as we execute 
our yearly plans. There could also be an 
interim Vision 2025.” 

Recognising that people are Keppel’s 
most important resource, Mr Loh also 
highlighted Keppel’s commitment to 

people development. He encouraged 
all Keppelites to take advantage of the 
training programmes available at Keppel, 
and to actively seek career development 
opportunities across different business 
units and countries. 

Mr Loh added, “Our goal is to make Keppel 
a great place to work, where people are 
happy to come to work, are driven and 
motivated to give their best.” 

Building a better world
As Mr Loh rounded off his address, he 
emphasised that Keppel will further 
strengthen its commitment to sustainability 
and build a better, more sustainable world.  
“Sustainability is not just about corporate 
social responsibility. It is also an 
opportunity to provide solutions for a more 
sustainable world, for example through 
renewables or waste-to-energy plants. Our 
goal is to build a better world, as we build a 
better Keppel,” he said. 

He concluded, “These are exciting times 
for the company. I’m confident about the 
future and look forward to working with all 
Keppelites as we shape a sustainable future.”

2

“I am glad to be given 
the opportunity to 
participate as a Keppelite 
on stage with senior 
management during the 
Q&A session. Through 
the robust exchange, I 
was able to gain deeper 
insights into Keppel’s 
strategic directions and 
understand how our 
different business units 
work together in shaping 
a sustainable future.”

Ng Shi Yun,  
Project Manager, 
Keppel FELS



24 SPECIAL FOCUS

Valuable insights
This year’s Global Keppelites Forum’s 
question and answer (Q&A) segment took 
advantage of the Group’s enterprise social 
network, Yammer, to allow Keppelites to 
submit questions and vote for the most 
popular ones. These were then answered 
after the CEO’s address by a panel which 
comprised Mr Loh, Mr Chan Hon Chew, 
CFO of Keppel Corporation and the CEOs 
of Keppel’s key business units. Another 
novel element of the segment also saw 
four young Keppelites from different 
business units joining the panel on stage 
to contribute to the diversity of views.  

Keppelite shares some highlights of 
the 45-minute Q&A segment, which 
was moderated by Mr Sebastien 
Lamy, Director of Group Strategy & 
Development.  

The renovated Keppel Bay Tower 
promotes an agile work environment 
with hot-desk culture and communal 
spaces. Will the other off-site offices be 
following in its footsteps? 

LCH: Agile working is something that 
we are trying out at Keppel Bay Tower. 
There is certainly a lot more interaction 
between the business units at Keppel 
Bay Tower now. However, it remains to be 
seen if it will work in all other locations. 
For instance, parts of Keppel O&M can be 
agile, but it may be difficult for all of Keppel 
O&M to have agile work environments, 
for example, when we are building a rig. 
Being agile is not just about the physical 
space, but also about the mindset. I think 
the ability to quickly pull a team together to 
work on a project is more important than 
the physical space that we are in. 

3. Keppelites 
reaffirming their 
commitment 
to shaping a 
sustainable future 
at the Global 
Keppelites Forum.

4 Keppelites around 
the world and 
across business 
units tuned in to 
the live broadcast 
of the forum.

3

“Through the GKF, I learnt 
that the continual drive 
to innovate and adapt 
to changing business 
needs and environments 
is important for Keppel to 
excel. I am also excited to 
see how we can leverage 
the strengths of our different 
business units and further 
contribute to sustainable 
urbanisation as OneKeppel.”

Max Heng,  
Deputy Operations Manager,  
Senoko Waste-to-Energy Plant,  
Keppel Infrastructure
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We encourage all Keppelites to be 
innovative and quick. Could you share 
how the Management could take the 
lead to inspire the rest?

CHC: Agility is important, given the 
disruptive technology trends today. We 
need to have a clear vision and mission, 
and a common purpose. Empowerment is 
also key in an agile environment. However, 
we need to remember that empowerment 
comes with accountability.  

There have been articles about the 
slowdown of China’s economy. What 
is Keppel’s strategy on that given 
the strong presence of our property 
business in China?

TSY: China is an important market for 
Keppel. Although China’s economy is 
slowing down, there has still been positive 
growth. For Keppel, we are selective about 
the Chinese cities that we enter into for 
our projects. These cities are places where 
demand and supply are shown to be 
healthy. So far, our track record in China has 
shown that our strategies are working well.

What is Keppel doing in response to 
climate change, and how is Keppel going 
to adapt its businesses to tackle this 
issue? 

OTG: The global temperature is rising, which 
most people attribute to carbon emissions. It 

will take time for us to transit to a low carbon 
emission economy. For Keppel, during this 
transition, we will need to drive efficiency. In 
our energy business, we will need to push for 
high efficiency in terms of power generation. 
In the water business, for instance in 
desalination, we will need to find the best 
way to recover the energy used during the 
desalination process.

CO: Keppel O&M is exploring ways to 
provide solutions to our customers from 
different industries, by harnessing our 
technology and capabilities. Moving 
forward, we will seize opportunities 
by looking into creating more diverse 
products to cater to the different needs 
of our customers, including their need for 
cleaner solutions. Keppel O&M is also 
working to be more sustainable within our 
yard operations.  

One of the key growth engines that has 
been mentioned is senior living. What 
are the opportunities in senior living, 
and how has the experience been like 
growing this business? 

CT: We are very excited at Keppel Capital 
as we have many new initiatives that we 
are working on. We know that humans’ 
lifespan are lengthening due to medical 
advances. We want to provide senior 
living for people to lead purposeful lives. 
This is not just for people who need 
medical care, but also independent living. 

We want to build communities for seniors 
for their retirement.

With the recent advancements in 
technology, for instance in network 
connectivity, artificial intelligence and 
5G network, how does Keppel intend 
to harness these technologies for its 
businesses? 

TP: Connectivity is an important part 
of Keppel’s business solutions. We are 
looking forward to be able to capture some 
of the opportunities when they come up. 
We hope to be able to implement some 
of the latest technology and infrastructure 
related to connectivity within Singapore 
first, before moving on to other cities.

LCH – Mr Loh Chin Hua, 
CEO of Keppel Corporation 

CHC – Mr Chan Hon Chew, 
CFO of Keppel Corporation 

OTG - Dr Ong Tiong Guan, 
CEO of Keppel Infrastructure 

CT – Ms Christina Tan, 
CEO of Keppel Capital 

CO – Mr Chris Ong, 
CEO of Keppel Offshore & Marine 

TSY – Mr Tan Swee Yiow, 
CEO of Keppel Land

TP – Mr Thomas Pang, 
CEO of Keppel Telecommunications & 
Transportation

4

4
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Delivering firsts

1.  Cantarell IV will be deployed directly to work 
in offshore Mexico, under an integrated 
drilling contract which will commence in early 
May 2019.

2. Afonso de Albuquerque, the world’s first 
EU Stage V dredger is able to dredge to a 
maximum depth of 27.6m and has a hopper 
capacity of 3,500m3.

Keppel Offshore & Marine 
(Keppel O&M) capped 
off an eventful quarter 
with several milestones 
which demonstrated its 
engineering solutions and 
innovation capabilities.

1
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2

Ultra-low emission dredger
Keppel O&M strengthened its presence 
in the non-oil and gas segment in April 
2019 with the delivery of Afonso de 
Albuquerque, the world first European 
Union (EU) Stage V dredger on time, within 
budget and with a perfect safety record.

Built for Jan De Nul, the ultra-low emission 
Trailing Suction Hopper Dredger complies 
with the requirements of the EU Stage 
V standards, which set stricter limits on 
emissions such as hydrocarbons and 
particulate matter. 

Including the four dredgers for Jan De 
Nul, Keppel is currently building six 
dredgers of various hopper capacities 
ranging from 3,500m3 to 10,500m3. This 
includes two dual-fuel dredgers capable 
of running on LNG.

RigCare
In February 2019, Keppel O&M delivered 
the Cantarell IV, a proprietary KFELS B 

Class jackup, to Grupo R with a perfect 
safety record. The rig is the first to be 
equipped with Keppel’s proprietary 
RigCare solution - a suite of digital 
services to support the rig’s lifecycle 
needs, significantly increasing uptime and 
safety while reducing maintenance costs.

As part of the deal, Grupo R has entered 
into a sale and leaseback agreement with 
FELS Asset Co Pte. Ltd. (FELS Asset), 
a wholly-owned subsidiary of Keppel 
O&M. FELS Asset will purchase the rig 
from Grupo R for US$179 million which is 
equivalent to the balance contract value 
of the rig. Cantarell IV will be leased back 
to Grupo R on a bareboat charter at 
competitive day rates over five years. 

Under the bareboat charter, Grupo 
R has the right to purchase the rig at 
pre-agreed prices during the term of 
the bareboat charter. After the fifth year, 
FELS Asset may, at its discretion, put the 
rig to Grupo R at a pre-agreed price.

Key features of RigCare
- Industrial Internet of 

Things (IIOT) to enhance 
automation and mobile 
operations

-  Smart sensors to drive 
towards condition based 
class surveys to lower 
down time and reduce 
maintenance costs

-  Digital Twin-based 
analytics to predict 
machine failure and 
enhance overall efficiency

- Real-time optimisation of 
rig operations



28 SUSTAINING GROWTH

Estella 
showcase

Estella Place, Keppel Land’s new community mall in Ho Chi Minh 
City, celebrated its opening in December 2018. The mall features 
an array of local Vietnamese and international brands, including 
Singaporean homegrown brands such as BreadTalk and AspireHub.

On 26 March 2019, Mr Teo Chee Hean, Singapore’s then-Deputy 
Prime Minister and Coordinating Minister for National Security, 
and Mrs Teo, together with Ms Catherine Wong, Singapore’s 
Ambassador to the Socialist Republic of Vietnam, as well as 
Singapore’s Members of Parliament Mr Patrick Tay and Mr Henry 
Kwek toured Estella Place and met members of the Singapore 
business community. The delegation was hosted by Mr Linson 
Lim, President (Vietnam) of Keppel Land, and concurrently, 
Country Representative (Vietnam) of Keppel Corporation. During 
the tour, the delegation also viewed ‘The Parting of the Plastic Sea’, 
which holds the Guinness World Record for the ‘Largest drinking 
straw sculpture (supported)’.

1

Keeping abreast  
of trends

Senior management across the Group are regularly kept 
abreast of global issues and the latest trends, as part of the 
Keppel Insights series organised by Keppel Corporation’s 
Group Risk and Compliance. 

The latest instalment of the series in February 2019 saw 60 
attendees briefed by the Economist Intelligence Unit, the 
research and analysis division of The Economist Group.  

Mr Andrew Staples, Global Director of the Economist 
Corporate Network shared with attendees macroeconomic 
topics such as the impact of the China-US trade dispute, as 
well as business implications of the political landscape in the 
European Union. 
 
The sharing also featured an in-depth analysis of the outlook 
and developments in China and India, as well as renewables.
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1. Mr Teo Chee 
Hean (sixth from 
left), Singapore’s 
then-Deputy 
Prime Minister and 
delegation in front of 
‘The Parting of the 
Plastic Sea’ straw 
sculpture at Estella 
Place.

2. Mr Thomas Pang 
(foreground, far 
right), CEO of Keppel 
Telecommunications 
& Transportation and 
Mr Wong Wai Meng 
(foreground, far left), 
CEO of Keppel Data 
Centres, introduced 
the floating data 
centre park concept 
to Mr Heng Swee 
Keat (centre), 
Singapore’s Deputy 
Prime Minister and 
Minister for Finance, 
at Supercomputing 
Asia 2019.

2

Enhancing digital innovation

Floating data centre park concept
Keppel Data Centres showcased its 
floating data centre park proof of concept 
to industry leaders at Supercomputing 
Asia 2019 from 11 to 14 March 2019. This is 
an annual conference that showcases the 
latest in the high performance computing 
industry. With global data centre demand 
continuing to grow in tandem with 
the adoption of the digital economy, 
innovative solutions such as Keppel’s 
floating data centre park concept aim to 
tackle land, power and cooling constraints 
while catering to demand. 

Digitally enhanced warehouse
Keppel Logistics, supported by a grant 
from Singapore’s Economic Development 
Board (EDB), is looking to enhance its 
current business model with data-driven 
and customer-oriented solutions. Plans are 
underway to deploy a digitally enhanced 
warehouse proof of concept that will 
incorporate data analytics to provide 
real-time stock availability with forward 
predictions on consumption. If proven 
viable, the company hopes to roll out the 
initiative to its other Singapore warehouses 
and subsequently, the region.
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Strengthening safety 

Safety is a core value at Keppel. 
Businesses across the Group continued 
to uphold this core value by reviewing and 
strengthening safety frameworks, as well 
as identifying and communicating best 
practices. Guided by the five strategic 
thrusts of Keppel’s Zero Fatality Strategy, 
several initiatives were introduced during 
the quarter to promote safety ownership 
across Group operations. 

Building capabilities
To strengthen safety ownership, 
Keppel empowers its workforce 
through training programmes and 
regular updates on best practices for 
employees and subcontractors. 

The Group’s Incident Investigation 
and Root Cause Analysis training 
programme was launched in April 
2018 to harmonise safety systems and 
processes across the Group. One year 
on, a total of 77 Operations and HSE 
personnel have been successfully 
trained in Singapore.

This programme was also conducted 
in the Philippines at the Keppel Subic 
and Batangas shipyards in March 
2019, where more than 40 staff from 
HSE, Operations, Quality Assurance 
and Human Resources were trained.

This in-house programme was initiated 
to equip operations and HSE personnel 
with a simple, standardised and step-
by-step tool to analyse causal factors 
and root causes, report safety incidents, 
and make recommendations to prevent 
their recurrence. The reports and root 
causes are presented in a flow chart 
format, allowing the easy sharing of 
information and lessons learnt. 

The programme has been approved as 
Continuing Professional Development training 
by the Ministry of Manpower Singapore.   

In February, Keppel Infrastructure (KI) 
conducted its annual HSE Roadshow 
to update employees on the latest best 
practices. The Roadshow introduced 
employees to a new lagging indicator, 
Total Recordable Injury Rate, and two new 
Safety Golden Rules: all employees are 
‘Accountable to Permit-to-Work’, and all 
employees must ‘Work Safely at Height’. 
Materials have been made available at KI’s 
plants for in-house training of staff.

Meanwhile at Keppel Land, 50 trainees 
from the local fire department paid 
a visit to the Fire Control Centre in 
Sedona Hotel Yangon, Myanmar, to 
exchange best practices with the hotel’s 
emergency response team. Keppelites 
also underwent a hands-on technical 
training on proper use and care of fire 
hydrants, keeping them prepared for 
any emergency.

Keppel Road Safety Policy
To enhance safety on the road for Keppelites, 
the Group has rolled out with immediate 
effect, a new global Road Safety Policy that 
requires vehicles transporting employees to 
or from work, or other business purposes, 
to be fitted with seat belts for drivers and 
passengers. The rule also applies for 
business trips arranged for Keppelites such 
as off-site meetings and team-building 
events, or any such transportation organised 
for visitors, clients and third parties in 
all Keppel’s global operations. Drivers of 
transportation ferrying Keppelites are also 
prohibited from using mobile phones while 
on the road and all passengers should be 
belted up for their own safety.

1.  The seven High Impact Risk 
Activities (HIRA) apply to 
operations across the Group.

2. Operations and HSE personnel 
analyse an incident using the 
Root Cause Analysis framework.
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Global HIRA Standards

Mr Loh Chin Hua, CEO of Keppel Corporation, in a safety message to the 
Keppel Group, highlighted the implementation of the Global High Impact Risk 
Activities (HIRA) standards. Keppelite reproduces an excerpt of his message.

To address the risks associated with HIRA, we 
have developed the Global HIRA standards 
that dictate the minimum safety requirements 
that all business units must follow when 
performing HIRA, regardless of whether 
it is undertaken by Keppel or any of our 
sub-contractors. As part of our Zero Fatality 
Strategy, these standards apply to all Keppel 
operations world-wide, and compliance is 
mandatory with effect from 1 April 2019.

In order to facilitate the adoption of the Global 
HIRA standards, Group HSE will be planning 
and coordinating a compliance audit programme 
with auditors selected from other business units. 
Apart from strengthening the governance of HSE 
across the Group, this programme will provide an 
objective assessment of how critical safety risks 
are controlled on the ground and identify blind 
spots that might have been missed by internal 
audits. 

This compliance audit programme will also 
provide valuable opportunities for learning 
and sharing across business units. Over time, 
analysis of trends observed from such audits 
can serve as a useful leading indicator for 
proactive intervention.

This is an important safety initiative, and we 
seek the strong support of all Keppelites 
to comply with these requirements, as we 
continue our efforts to build a safer Keppel.

1

2
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Keppel Electric’s 100k milestone

Singapore’s Open Electricity Market started the final phase of its islandwide 
rollout on 1 May 2019, marking just over a year since its launch. Since then, 
competition has been keen, with more than 10 market retailers offering a 
range of electricity plans to consumers.

Keppel Electric is one of the leading electricity retailers competing in this 
space. As Singapore’s first homegrown electricity retailer with more than 18 
years track record in powering Singapore’s electricity grid, Keppel Electric 
has acquired more than 100,000 household customers in the retail electricity 
market to date.

To mark this significant milestone, Keppel Electric held a celebration for all 
its customers at Parkway Parade mall on 20 April 2019. The lucky 100,000th 
customer who signed up with Keppel Electric won an iPad and one month 
of free electricity. Additionally, three other lucky customers were randomly 
picked to enjoy one month of free electricity.

 “We are thrilled to have 
reached this milestone, 
and would like to thank all 
customers for their support 
in choosing Keppel Electric. 
Reaching this goal will spur 
us to constantly improve 
ourselves to offer better 
value and provide the most 
competitive electricity plans 
for our customers.”

Ms Janice Bong, 
GM of Keppel Electric

Keppel Electric 
has surpassed the 
milestone of 100,000 
household customers, 
making it one of 
Singapore’s leading 
electricity retailers.
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Appointments

Mr Kenny Mok
Mr Kenny Mok was appointed as GM 
(Designate), GRC at Keppel Corporation, 
effective 6 May 2019. Mr Mok will report to 
the Chairman of the Board Risk Committee, 
Keppel Corporation, and to Mr Chan 
Hon Chew, CFO of Keppel Corporation 
for administrative matters. As part of the 
transition, Mr Mok will understudy the 
current GM of GRC, Mr Kevin Chng till 31 
July 2019. Mr Mok will be redesignated as 
GM, GRC on 1 August 2019. 

Mr Kevin Chng
Mr Kevin Chng, GM, Group Risk & 
Compliance (GRC) at Keppel Corporation, 
will relinquish the GRC portfolio and take 
on the role of CFO (Designate) at Keppel 
Offshore & Marine (Keppel O&M) with 
effect from 1 August 2019. Mr Chng will 
report to Mr Chris Ong, CEO of Keppel 
O&M in this role. 

Mr Paul Tan
Mr Paul Tan, CFO of Keppel O&M, will take 
on the appointment of Consultant to Keppel 
O&M with effect from 1 January 2020. On 
the same date, he will retire as CFO of 
Keppel O&M and Mr Kevin Chng will be 
redesignated as CFO.

Sea Asia 2019

Keppel Offshore & Marine (Keppel O&M) was one of the major exhibitors 
at the biennial Sea Asia, which took place from 9 to 11 April 2019 at the 
Marina Bay Sands Expo and Convention Centre. Attended by visitors from 
government, industry and academic institutions, the event was a prominent 
platform for Keppel O&M to showcase its capabilities, designs and strong 
track record. 

Held in conjunction with Singapore Maritime Week, Sea Asia serves as a focal 
point for both the global and local maritime communities to network, explore 
new businesses and showcase the latest maritime innovations, equipment 
and services.

Singapore’s Senior Minister of State for Transport, Janil Puthucheary (second from right), was 
warmly welcomed at the Keppel O&M exhibition booth by Mr Chor How Jat (first from right), 
MD (Conversions & Repairs) of Keppel O&M, and Mr Abu Bakar Mohd Nor (third from right), 
MD (Gas & Specialised Vessels) of Keppel O&M.
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Pioneering spirit

In August 2008, to much fanfare, Asia’s 
first icebreaker vessel was delivered by 
Keppel. Many were astonished that a 
specialised vessel such as an icebreaker 
meant for the Arctic region, could be 
built in the tropics in sunny Singapore. 
Mr Ma Zhen Nan, Vice President 
(Projects) at Keppel Nantong Shipyard 
(KNT), was then the project engineer 
at Keppel Singmarine in charge of 
this milestone project and to this day, 
remembers the jubilation at the vessel’s 
naming ceremony.

Having successfully delivered that 
milestone project as well as several 
hull projects previously, Mr Ma was 
next offered the project manager role 
in KNT in China, which he readily 
accepted.

One of his first assignments in KNT was 
to lead the project management of five 
Anchor Handling Tug Supply (AHTS) 
vessels and 13 tug boats. “At the time, 
the yard was still under development 
and we had just started to build vessels. 
Everything was new – the environment, 
systems, and people. It was the first time 
I felt like I was thrown outside my comfort 
zone”, he shared. 

Looking back fondly on those 
challenging times, Mr Ma is proud of 
what the shipyard has achieved since. In 
2013, KNT was tasked to build offshore 
modules. One such project that KNT 
undertook was Shell’s ice-class drilling 
rig, Shell Kulluk, which had come into 
Keppel FELS for repair. Through that 
project, KNT became the first shipyard 

in China to successfully pass Shell’s 
stringent audit and qualify as an 
approved partner.

When the industry suffered a downturn 
in 2016, Mr Ma was tasked to support 
the business development team. He 
took the opportunity to pick up costing 
skills and learn more about the needs of 
potential customers.

Mr Ma, who is turning 36 this year, is 
excited about the opportunities in the 
coming years. “Keppel Nantong has built 
its first ice-class vessel, its first dredger, 
and is currently building its first LNG 
carrier and bunkering vessel. The learning 
curve may be steep, but I strongly believe 
that we are well-equipped to meet any 
challenges along the way!”

Mr Ma Zhen Nan (first 
from right), at Potala 
Palace, Lhasa, Tibet, 
during a road trip with 
his colleagues.
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Hands that shaped the nation

1

1. Mr Yong Chee Min then, as an 
apprentice at Keppel Shipyard 
and today (centre), Director (HSE 
and Risk), Keppel O&M, as he 
shares his experience with a new 
generation of Keppelites.

The generation that was born in the post-
war years between 1950 and 1959 grew up 
in a time of tremendous change leading 
up to Singapore’s independence in 1965. 
Dubbed as the “Merdeka Generation,” 
after the Malay word for Independence, 
they were also referred to as a “generation 
of firsts.” The Merdeka Generation 
contributed to many pioneering aspects of 
Singapore’s development. 

Mr Yong Chee Min, Director (HSE and Risk), 
Keppel Offshore & Marine (Keppel O&M) 
was one of them. He was recently featured 
in Mediacorp’s documentary “Hands 
that Shaped the Nation: The Merdeka 
Generation” which aired in February 2019. 

Mr Yong’s journey as a Keppelite began 
in 1969. He joined Keppel Shipyard as 
an apprentice straight out of secondary 
school to help his family make ends meet.

“We had very solid foundation training 
in different trades, such as electrical, 

piping, engine fitting, carpentry, sheet 
metal and welding. In a week, we worked 
four and a half days, and spent one day 
at Singapore Polytechnic studying. On 
top of that, we had to attend two to three 
evening classes,” he reminisced. 

With grit and determination, Mr Yong 
rose through the ranks at Keppel and 
obtained a degree in Naval Architecture 
from the University of Strathclyde 
through a Keppel scholarship. He also 
spent many years managing Keppel 
O&M’s overseas shipyards.

Reflecting on his 50 years in the industry, 
Mr Yong said, “This is a challenging 
industry and requires years to acquire 
the necessary experience and knowhow. 
Every project is different and the entire 
process requires a lot of coordination, 
planning, and execution. But at the end 
of it, everyone feels a strong sense of 
satisfaction from all the teamwork and 
effort that was put into the project.”
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Spotlight on: 

Wong Wai Meng

Q: Having been with Keppel for close to 
three years now, can you share with our 
readers what the journey has been like 
for you?  Why did you join Keppel and 
what are some of the key digital trends 
shaping the data centre industry?
 
I have worked in local enterprises, 
start-ups and multinational companies. 
Keppel is a well-known homegrown 
Singapore company, which has 
established a global presence. As a 
Singaporean, I joined Keppel because 
it is not just working for any company, 
but having the opportunity to make a 
difference to a Singaporean icon.
 
When I first joined Keppel, I said to the 
team, let’s plan for the business to grow 
aggressively for three years, and then 
at a more sustainable pace for two to 
three years more. After that, we should 
be prepared for a downturn, just in case, 
because every market will have cycles. 

However, if you ask me now, I believe 
there is great potential in the business. 
The industry has some time to go before 
it hits the saturation point.

Underlying that growth potential is 
demand from hyperscale cloud providers 
and the overall growth of the cloud, 
which is only at the tip of the iceberg of 
the addressable market potential.  Big 
enterprises, governments, banks…they’re 
starting to shift significant amount of their 
IT workload to the cloud.

To compete successfully and capture 
this demand, I encourage my 
colleagues to work ‘cheaper, better, 
faster and smarter ’. This applies 
to a lot of the innovations that we 
are doing on the back end to keep 
ourselves competitive. For example, 
we’re working with IMDA on various 
sustainable innovations like our high 
rise green data centre, and using AI 
for predictive maintenance. Instead of 
being pressured by the competition, 
we want to turn the tables on them and 
leapfrog to change the game.

Q: Are there any new technology 
developments that might dramatically 
alter the data centre business, such as 
hardware miniaturisation?

We must always be prepared for 
potentially disruptive technologies. 
Miniaturisation of data centre servers 
means that server racks will get denser. 
If you look at the trend, about three 
years ago, building a 20MW data centre 
with a 200,000 square feet footprint 
is probably quite significant. Now the 
density seems to be increasing even 
more with customers asking for higher 
power for each rack.  Our floating 
data centre park concept is a very 
interesting idea in this respect. It ’s 
not just about low use of land but also 
the possibility of efficiently delivering 
cooled water to allow for up to more 
than five times the power density than 
what we have now.

Q: What makes Keppel Data Centres 
special to you?

Keppel Data Centres is unique in that 
it ’s like a startup. We’re a small but 
growing team. As we grow, we have 
to maintain the agility and nimbleness 
to compete in the fast-changing tech 
landscape. We’ve achieved quite a bit 
in these three years. We’ve worked with 
Keppel Capital to raise a fund (the Alpha 
Data Centre Fund) and we’re expanding 
into new countries, such as Indonesia, 
Malaysia and Germany. It ’s satisfying, 
waking up every day and seeing that 
there’s progress in what you strive to 
achieve, although you always wish it 
was even faster.

Q: How do you unwind from a busy work 
day and what do you do in your free time?

I believe that everybody needs to 
take care of his or her body, mind and 
soul to perform well. Exercise is very 
important for the body. I still ensure 
that I find the time to go to the gym 
and run. I keep my mind active by 
reading. Just as we strengthen our body 
with food and exercise, we need to feed 
our brains with information. When you 
stop reading, you stop expanding your 
horizon, your views, your knowledge, 
and you stop growing.

Lastly, I like to practice mindfulness to 
keep a healthy soul. Everyone needs 
to know how to balance themselves 
to deliver sustainable performance. 
Passion and emotion are very similar but 
different. You need to have passion to do 
your job well.  But in the course of work, 
there would inevitably be problems and 
challenges to overcome. We should not 
cross the line into negative emotion and 
frustration when things don’t go well, and 

In the latest instalment of interviews with senior management, 
Keppelite speaks to Mr Wong Wai Meng, CEO of Keppel Data 
Centres, who shares his views on digital trends, keeping a 
healthy body, mind and soul, and what he’s currently reading.
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we must never ever bring the problems 
home. Resolve them in the office. I think 
that is very important.

Q: What are you currently reading?

I love to read management books. I used 
to read a lot of golf books but I realised 
the more you read, the more confused 
your swing gets. 

I’ve just started on a book called ‘Blitz Scaling’ 
by Reid Hoffman. It’s about prioritising speed 
over efficiency, regardless of how unknown 
the environment is. Microsoft and startups like 
Facebook, LinkedIn, have taken this principle 
and used it to jump ahead of the curve to 
successfully lead the market.

At the same time I am also reading another 
book called ‘The Messy Middle’ which says 
that the middle part of a journey is often 
fraught with volatility but is more valuable 
than the start or finish, due to the lessons 
that can be learnt in between.

The two books offer different perspectives. 
This is what I like to do. We read to hear 
different opinions and mental models. We 
then exercise our judgement on what we 
can potentially adapt for our use.

Q: What is one favourite food find that 
you would like to share with readers?

Chai Tow Kway (carrot cake) is my favourite. 
I like the Chai Tow Kway at Changi Point. 
Call me a purist but I only like the black 
(sweetened) version, not the white one. 

I grew up in a public housing estate in Toa 
Payoh with a coffee shop downstairs that 
fried a very old school Chai Tow Kway with 
sinfully sweet black sauce. The Changi 
Point version comes very close to that 
familiar taste of childhood for me.
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1. ‘Closing the Loop’ was 
screened to a packed 
audience of close to 1,000 
people at the Singapore 
Botanic Gardens.

2. Minister Masagos addresses 
the audience at the screening 
of ‘Closing the Loop’.

3. The public screening of 
‘Closing the Loop’ was 
attended by Mr Masagos 
Zulkifli, Minister for the 
Environment and Water 
Resources (seventh from 
left), Mr Loh Chin Hua, CEO 
of Keppel Corporation (fifth 
from left), Mr Tan Swee 
Yiow, CEO of Keppel Land 
(sixth from left), Mr Thomas 
Pang, CEO of Keppel 
Telecommunications & 
Transportation (far right), 
as well as stakeholders and 
members of the public.

4. Tenants and members of the 
public removing microplastic 
fragments from the ‘Ayer 
Ayer Project Table’.

Commitment to go green

As part of Earth Day and World Water Day, the Keppel Group 
organised activities to encourage active participation in tackling 
issues such as climate change, plastic pollution and water wastage.

Closing the Loop
In support of Earth Day 2019, the Keppel Group organised 
a public screening of the world’s first feature-length 
documentary on the circular economy, ‘Closing the Loop’, to 
a packed audience of close to 1,000 people at the Singapore 
Botanic Gardens on 13 April 2019. The documentary 
showcases examples from around the world on innovative 
applications of technology, process improvements and labour 
solutions to design out waste and pollution. 

Mr Masagos Zulkifli, Minister for the Environment and Water 
Resources, was the Guest-of-Honour at the screening. He 
thanked Keppel for organising the screening and shared, 
“The Ministry of the Environment and Water Resources has 
designated 2019 as Singapore’s Year Towards Zero Waste. We 
are working with industry and community partners to adopt a 
circular economy approach to resource management. Not only 
will this contribute to a sustainable environment, it will spur 
new research and technology, and create exciting jobs and 
business opportunities for our people.”
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Eco-roadshows
Keppel Land and Keppel REIT 
collaborated with PUB to organise 
eco-roadshows at Keppel’s 
commercial buildings, namely, 
Keppel Towers & Keppel Towers 
2, Keppel Bay Tower, Ocean 
Financial Centre and Bugis 
Junction Towers. Keppel staff and 
building tenants were provided 
useful water-saving tips during 
the roadshows.

Ayer Ayer Project Table
To raise awareness on plastic pollution, 
Keppel Land and Keppel REIT 
Management jointly organised the display 
of an interactive microplastics artwork 
made from Singapore’s shore debris. 
The artwork is designed by Singaporean 
photographer and visual artist, Ernest Goh.

Named ‘Ayer Ayer Project Table’, the 
artwork is an eight-metre-long table 
shaped in the coastline of Singapore’s 

Punggol beach, constructed from driftwood 
and covered with actual debris from the 
shores of Punggol beach. Together with 
on-site facilitators, tenants and members 
of the public co-created the artwork by 
removing microplastic fragments found in 
the debris from the artwork. 

Held in conjunction with Earth Day 2019, the 
artwork was displayed at Ocean Financial 
Centre, Marina Bay Financial Centre and 
Keppel Bay Tower.
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Making a difference

Poverty alleviation 
In April 2019, 19 volunteers across the Group hailing from 
Singapore and China set out to Mabian County in Sichuan 
Province, China, to visit and engage children from two 
schools. 

The trip is part of Keppel’s collaboration with the China 
Foundation for Poverty Alleviation (CFPA), launched last year 
at Keppel Corporation’s 50th anniversary commemorative 
celebration in Beijing, China. The collaboration supports the 
Chinese Government’s plans to combat rural poverty. 

Since February 2019, Keppel has been providing milk to close 
to 2,000 needy students every school day. To encourage 
learning and cultivate good reading habits, Keppel will also 
be providing library resources to the 10 schools. 
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1. Volunteers travelled to the 
remote Mabian County and 
engaged with beneficiaries 
from two schools through 
games and enriching 
activities.

2. Since February 2019, Keppel 
has been providing milk 
packets to almost 1,900 needy 
students every school day.

3. Keppel’s green ambassadors 
hosted their inaugural public 
tour of the Keppel Discovery 
Wetlands to mark World 
Wetlands Day.

4. Volunteers from Keppel 
Corporation kicked off a 
series of befriending sessions 
with NKF dialysis patients 
with the first session of the 
year on 29 March 2019.

During the quarter, Keppel Volunteers 
continued its efforts to uplift communities. 
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During a three-day trip, volunteers 
engaged the children through role-play 
activities, where the children took on 
roles such as dentists, archaeologists 
and engineers. It was also an exchange 
of cultures, as the children learnt more 
from Keppelites about Singapore’s iconic 
landmarks like Gardens by the Bay and 
the Merlion Park. 

For its contribution to poverty 
alleviation efforts in China, Keppel 
was recently recognised by CFPA as 
‘Outstanding Donor for 2018’ . 

Conservation promotion 
Keppel’s green ambassadors hosted 
their inaugural public tour at the Keppel 
Discovery Wetlands in the Singapore 
Botanic Gardens, in conjunction with 
World Wetlands Day on 26 January 
2019. 

At the same event, another group of green 
ambassadors held a crafts workshop 
featuring various flora and fauna of the 
wetlands for young children. Through 
such activities, Keppel Volunteers hopes 
to inspire the younger generation to 
protect and care for the environment. 

Spreading cheer
Volunteers from Keppel Corporation 
spent a meaningful afternoon with 
dialysis patients at the National Kidney 
Foundation’s (NKF) Bukit Merah dialysis 
centre on 29 March 2019. This is a 
partnership with NKF which is supported 
by Keppel Care Foundation.

Thirteen volunteers brought cheer 
to patients through games and 
conversations. The volunteers also 
brought goody bags comprising 
nutritious food items. 

Sixty-year-old dialysis patient at the 
NKF, Ms Soh Bee Choo, shared, “I really 
appreciate the volunteers from Keppel 
coming to the dialysis centre to spend 
time with us. They showed concern for 
our welfare. When they were here, I 
shared with them my experiences and 
asked them to take care of their health. 
Thank you so much Keppel Volunteers for 
your friendship and care.” 

Cultural appreciation 
To inculcate an appreciation of culture and 
heritage in children, Keppel Volunteers 
and Keppel Young Leaders co-hosted 
children from Care Corner to a visit at the 
Peranakan Museum on 22 March 2019. 

Eighteen volunteers accompanied around 
30 children on a tour of the museum and 
injected fun in the educational activity with 
a quiz on the various exhibits.
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Keppel Bay  

Vibrant biodiversity

Keppel Bay is not only known for its 
world-class residential properties, but 
also the thriving coral reefs and marine 
life underneath its waters.

Mr Desmond Lee, Singapore’s Minister 
for Social and Family Development 
and Second Minister for National 
Development, together with senior 
management from National Parks 
Board (NParks), toured Keppel Bay 
on 16 March 2019 as part of the 
Celebrating Singapore’s Shores at 
Berlayar Creek event. The event was 
spearheaded by NParks and the 
marine-loving community, and brought 
together partners such as government 
agencies, non-profit organisations and 
interest groups, private companies as 
well as the wider public to celebrate 
Singapore’s shores and marine life. 

The delegation was hosted by Mr 
Tan Swee Yiow, CEO of Keppel Land, 
who shared on the development of 
the Keppel Bay precinct, as well as 

Keppel’s efforts in marine conservation, 
which has resulted in thriving aquatic 
life in Keppel Bay’s waters and vibrant 
greenery on Keppel Island.

Mr Tan, together with other Keppel 
Land staff, briefed the delegation on the 
extensive efforts undertaken by Keppel 
to sustain a well-balanced marine 
ecosystem. For example, Marina at 
Keppel Bay was specially designed and 
constructed to allow water to flow freely 
through the entire marina, especially 
during the changing of tides. This results 
in water that is rich in nutrients and 
plankton, supporting and stimulating 
marine life and coral growth. In addition, 
regulations are in place to ensure that 
vessel owners operate and maintain their 
yachts in an environmentally friendly 
manner.  Keppel Land also works with 
research institutions and industry experts 
to preserve biodiversity and maintain high 
standards of environmental protection, so 
as to ensure a balanced and more intact 
ecosystem.

1. In commemoration of Earth Hour 2019, 
several of Keppel’s properties across the 
globe turned off non-essential lights for 
one hour. 

2. Keppel Bay’s waters are home to thriving 
coral and marine life. 

3. Mr Desmond Lee (centre), Singapore’s 
Minister for Social and Family Development 
and NParks management were hosted by 
Mr Tan Swee Yiow (left), CEO of Keppel 
Land, during a delegation visit to Keppel 
Bay in March 2019.

3

1Celebrating 
Earth Hour

As a responsible corporate citizen, Keppel 
carries out its businesses in an environmentally 
friendly and sustainable manner. 

The Group also demonstrates its support for 
environmental causes such as the annual 
Earth Hour initiative that seeks to raise 
environmental awareness. Every year, several 
Keppel properties across the globe turn off 
non-essential lights for one hour as a symbol 
of commitment to conservation. This year, 
Earth Hour was held on 30 March 2019.
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Picturesque 
Eco-City 

The eighth edition of the ‘Delight in the 
Eco-City’ photography competition saw 
more than 1,600 entries, each depicting 
unique perspectives of the Sino-Singapore 
Tianjin Eco-City (Eco-City), which recently 
celebrated its 10th anniversary last year. 
Six winning photographs showcasing the 
various facades of the Eco-City, from its 
natural beauty, to its vibrant cultural and 
social landscapes, were selected.‘Running Towards an Eco Future’ by Jia Chenglong.

‘Luxuriant Peach Blossoms by the Water’ by Lu Hongyan.
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